
Rules of the Montserrat Animal Protection Society


RULES OF THE MONTSERRAT ANIMAL PROTECTION SOCIETY (MAPS)

Hereinafter referred to as “the Society” registered under The Friendly Societies Act Cap. 120 of the Revised Edition of the Laws of Montserrat

NAME AND OBJECTS
1.
The name of the Society shall be the MONTSERRAT ANIMAL PROTECTION SOCIETY (MAPS)

2.
REGISTERED OFFICE: The registered office of the Society shall be at the offices of Kelsick & Kelsick, Logwood Road, Old Towne, Montserrat, or such other place as the Society may determine from time to time.

3.
The purpose for which the Society has been established are, but not limited to, the following:

(a)
To encourage and foster the proper humane and ethical treatment of animals in Montserrat though educational activities, providing information to and for the benefit of the general public and children in particular.

(b)
To promote responsible pet and domestic animal ownership and in particular to encourage the neutering of dogs and cats as a means of reducing stray, abandoned, feral and unwanted animals;

(c)
To forge links with other related organisations (e.g., the RSPCA) and government bodies for the promotion and promulgation of animal welfare issues in Montserrat

(d)
To collect money to fund the Society’s educational activities and public services and to be able to offer financial assistance to other charitable organisations in the animal welfare field as may be determined by the Society.

(e)
To set up and run an animal shelter and to be able to offer financial and/or other assistance to any existing animal shelters or animal rescue operations or organisations in Montserrat and to provide a direct service to the public by assisting in the re-housing of stray, abandoned or unwanted animals;

(f)
To do all such other lawful things as are incidental or conducive to the attainment of the above objects or any of them.

4.
The income and property of the Society, however derived, shall be applied solely towards the promotion of the objects of the Society as set forth in this memorandum of association and no portion thereof shall be paid or transferred directly or indirectly, by way of dividend bonus or otherwise howsoever by way of profit, to the members of the Society.

PROVIDED that nothing herein shall prevent the payment, in good faith, of reasonable and proper remuneration to any officer or servant of the Society, not prevent the payment of interest at the rate not exceeding ten percent per annum on money lent or reasonable and proper rent for premises demised or let by any member to the Society but so that no member of the Executive Committee of the Society shall be appointed to any salaried office of the Society or any office of the Society paid by fees, and that no remuneration or other benefits in money or money’s worth shall be given by the Society to any member of the Committee except as repayment of out-of-pocket expenses and interest at the rate aforesaid on money lent or reasonable and proper rent for premises demised or let to the Society; provided that the provision last aforesaid shall not apply to any payment to any company of which a member of the Executive Committee may be a member and in which such member shall not hold more than one-hundredth part of the capital, and such member shall not be bound to account for any share of profits he may receive in respect of any such payment.

We, the several persons whose names and addresses are subscribed wish to be registered as a friendly society in accordance with the foregoing Objects and Regulations.

PRELIMINARY
In these presents, if not inconsistent with the subject or context, the words standing in the first column of the table appearing below shall bear the meanings set opposite to them respectively in the second column thereof.

The Society
The Montserrat Animal Protection Society

The Act
The Friendly Societies Act Cap. 120

These Presents
These rules of the Society as originally framed or as from time to time altered by Special Resolution

The Register
The Register of Members of the Society

The Territory
Montserrat

Month
Calendar Month

Year
Calendar Year

In writing
Written or produced by any substitute for writing or partly one or partly another

Words importing the singular number only shall include the plural and the converse shall also apply.

Words importing males shall include females.

Words importing individuals shall include member organisations.

The subscribers to the Objects and Regulations of the Society and such other persons as the Executive Committee shall admit to membership shall be members of the Society.

The Society is established for the purposes expressed in the Objects and Regulations of the Society.

MEMBERSHIP AND OFFICERS
PATRON

There shall be a patron of the Society who shall be such person as may from time to time accept such office upon the invitation of the Committee

PRESIDENT AND VICE PRESIDENT

There shall be a President and a Vice President of the Society who shall be appointed in manner provided by the By-Laws.

COMMITTEE

The affairs of the Society shall be controlled in accordance with the By-Laws by a Committee comprising the President, the Vice President, a Treasurer, a Secretary and not more than two(2) other persons all of whom shall be proposed and seconded by two members of the Society and elected yearly by ballot at the annual general meeting.  Any member of the Committee may be removed by resolution of a special general meeting which may proceed to fill the vacancy.  The Committee shall do all such things and exercise all such powers as may conduce to the furtherance of the Objects of the Society.

BY-LAWS OF THE SOCIETY
1.
MANAGEMENT

The management of the Society shall be entrusted to the Committee which shall meet at least once per quarter and at such times as the Committee shall determine and at all meeting of the Committee five (5) shall form a quorum.  The Committee shall do all such things and exercise such powers as may conduce to the furtherance of the objects of the Society.

2.
MEMBERSHIP

(1)
There shall be three (3) classes of membership of the Society, namely;

a.
Ordinary Members being those individuals or bodies duly elected by the Committee at its sole discretion and who shall subscribe annually to the funds of the Society in such amount as may from time to time be determined by the Committee.

b.
Life members being those individuals who being ordinary members have paid a lump sum life membership fee which is set from time to time at the Annual General Meeting;

c.
Honourary members being those individuals who may hereafter accept election as an honourary member upon the invitation of the Committee in recognition of their work in promoting the objects of the Society or shall have such other appropriate qualification as may be determined by the Committee.  As honourary member shall remain a member until he resigns, dies or eases to be a member in accordance with these By-Laws, but he shall be under no obligation to pay any subscription to the funds of the Society.

(2)
Applications for election as an ordinary member of the Society shall be made to the Secretary upon such form as the Committee shall from time to time prescribe and shall be supported by such evidence (if any) as they may required.  As soon as practicable after its receipt by him of every such application the Secretary shall table the same on the agenda by for the next general meeting by way of prior notice to the members.  The members voting at the following or a subsequent general meeting shall be entitled to elect the applicant to membership to adjourn the application for further evidence or review or without assigning any reason to reject the application.  No applicant shall be elected a member unless at least two-thirds of the members are present at a general meeting at which such an application is finally considered shall vote in favour of the election of the applicant.  The Secretary shall notify applicants of the outcome of their applications.

(3)
The Committee shall have power from time to time to increase or reduce the amount of the subscriptions or life membership fee payable by ordinary and life members respectively provided that any such increase or reduction shall have effect only from when the next annual subscription falls due.

(4)
Subscriptions shall become due upon election and no individual or body shall be deemed to have become a member until his or its first subscription shall have been received in fully by the Society.  Annual subscriptions shall become due on the anniversary of each members joining the Society.

(5)
If any member of the Society (who is liable to pay an annual subscription) shall fail to pay the same within sixty (60) days after it has become due, the Treasurer shall send him or it a notice in writing to his or its last known 
address calling upon him or it to pay same within seven (7) days and if he or it shall fail to pay his or its subscription, the Committee may order his or its name to be struck off the list of members, whereupon he or it shall cease to be a member of the Society.

(6)
Any duly elected member may resign at any time upon giving to the Secretary fourteen (14) days’ notice in writing but he or it shall notwithstanding any such notice remain liable for any subscription due upon the expiry thereof.

(7)
If any member refuses or neglects to comply with the provisions of the Rules or the By-Laws or conducts himself or itself in a way which, in the opinion of the Committee is or may be injurious to the Society, the Committee may be notice in writing call upon him or it to resign.  If any such member when so called upon to resign does not do so within twenty-eight (28) days of the receipt of the said notice then (provided he or it is first given an opportunity of appearing before and being heard by the Committee and answering complaints made against him or it he or it may forthwith be expelled by the Committee after a resolution for this purpose has been passed by a majority of not less than two-thirds of the members present and voting at a specially convened meeting of the Committee.

(8)
A member resigning or expelled under these By-Laws or whose name is struck off pursuant to these By-Laws shall nevertheless remain liable for all moneys then due from him or it to the Society.

3.
GENERAL MEETINGS

(1)
An Annual General Meeting (AGM) of the Society shall be held in the month 
of January in each year and fifteen months shall not elapse without a general meeting.  At the AGM the following business shall be conducted:

(a)
The presentation and (if accepted) the passing of the accounts for the previous financial year ended on the 31st day of December prior to the meeting, which accounts shall first have been audited by the Committee’s auditor, together with a report on the state and condition of the Society and the progress of its work;

(b)
The election of the officers of the Committee;

(c)
The election of an auditor;

(d)
Such other business as shall have been communicated to the Secretary and included in the notice of the meeting sent by him to the members.

(2)
An Extraordinary General Meeting (EGM) may be convened at any time and shall be convened within twenty-one (21) days of the requisition of:

(a)
The President, or

(b)
Eight (8) members.


Such requisition must be in writing to the Secretary and shall state the purpose for which such meeting is required.

(3)
The following rules and regulations shall apply with respect to general meetings:

(a)
A general meeting shall be held at such place and such time as the Committee shall determine.

(b)
The omission to give notice of a general meeting to any person entitled to receive such notice shall not invalidate anything done at that meeting provided it is show by the Secretary that reasonable steps were taken to contact such person.

(c)
At all general meetings of the Society each member shall have one vote, provided in the case of any ordinary member that his or its subscriptions have been fully paid.

(d)
The President shall be entitled to take the chair and if he shall not be present at the time appointed for such meeting the Vice President or, in his absence, the members present shall choose one of their number to take the chair.

(e)
Persons entitled to vote representing a minimum of fifteen (15) of the membership at the time of the meeting being personally present shall constitute a quorum.

(f)
If within half an hour after the time appointed for the meeting a quorum shall not be present, the meeting shall stand adjourned to such day (not more than twenty-one (21) days thereafter) at such time and place as the President shall determine and, if at such adjourned meeting, a quorum is not present, those persons who are then and there present and entitled to vote being not less than three (3) shall be quorum and may transact the business for which the meeting was called.

(g)
Voting shall be by way of a show of hands of those entitled to vote and by a majority of such votes.  In case of equality, the Chairman of the meeting shall have a second or casting vote.  Proxy voting shall not be allowed.

(h)
A declaration by the Chairman that a resolution has been carried or lost and an entry to that effect in the minute book shall be conclusive evidence of the fact.

(i)
The Chairman of the meeting may, with the consent of the majority of the persons present and entitled to vote, adjourn it from time to time and place to place.

4.
AUDITOR

An auditor shall be elected annually at the AGM of the Society and his duties regulated in accordance with the provisions of the Act.  Subject to the provisions of the Act all acts done by any person acting as an auditor shall, as regards all persons dealing in good faith with the Society, be valid notwithstanding that there was some defect in this appointment or that he was at the time of his appointment not qualified for appointment.

5.
MINUTES

The Secretary shall attend all general meetings and meetings of the Committee and of duly appointed sub-committees and cause minutes thereof to be entered in a minute book but in the case of sub-committees the Secretary may appoint any member of such sub-committee to act on his behalf.

6.
THE COMMITTEE - Powers and Regulations

(1)
The Committee shall have power to co-opt any member (not being an honourary member) as an additional member of the Committee and to fill a casual vacancy.  The person so co-opted shall hold office until the next AGM and shall be eligible for re-election thereat.

(2)
A member of the Committee shall vacate office or cease to be such a member if:

(a)
he becomes incapable by reason of mental disorder;

(b)
he is adjudicated bankrupt;

(c)
he resigns by notice in writing to the Secretary; and/or

(d)
the Society in general meeting resolve that he shall retire.

(3)
At each AGM all members of the Committee shall retire but shall be eligible for re-election.

(4)
Questions arising at any meeting of the Committee shall be decided by a majority of votes and in case of an equality of votes the Chairman of the meeting shall have a second or casting vote.

(5)
The Committee may delegate any of its powers to a sub-committee, consisting of not less than two (2) members of the Committee, and every such sub-committee shall, in the exercise of its powers so delegated, conform to any regulations that may from time to t time be imposed upon it by the Committee.  Meetings of such sub-committee shall be governed by the provisions herein contained for regulating meetings so far as same are applicable thereto and are not superceded by any regulation made by the Committee as hereinbefore contained.  Members of the general body of the Society may be co-opted to sub-committees.

(6)
All acts done by any meeting of the Committee or any sub-committee shall notwithstanding that it shall afterwards be discovered that there was some defect in the appointment of all or any of the members thereof be as valid as if every such member had been duly appointed.

7.
SEAL

The Committee shall provide for the safe custody of the common seal of the Society which shall nonbiased excepted with the authority of the Committee and in the presence of at least two (2) trustees thereof who shall sign the instruments to which the seal is affixed and every such instrument shall be countersigned by the President or the Vice President and by the Secretary.

8.
ACCOUNTS

(1)
Full accounts of the financial affairs of the Society duly audited by the Society‘s auditor shall be delivered to every member with notice concerning an AGM.

(2)
At the AGM of the Society the Committee shall lay before the meeting an income and expenditure account and a balance sheet made up to the preceding August 31st and duly audited.  The Committee shall at the AGM present a report on the state and condition of the Society and the progress of its work.

9.
NOTICE

Any notice sent by post to a member of the Society shall be deemed to have been 
served on the second day following that on which the envelope or wrapper was posted and, in proving such service, it shall be sufficient to prove that the envelope or wrapper was properly addressed to such member at his or its last known address 
and duly stamped and mailed.

10.
ALTERATION OF BY-LAWS

The By-Laws or any of them may from time to time (subject to the provisions of the Rules) be altered, added to or repealed by a resolution passed by a majority of not less than two thirds (2/3) of the Members present and entitled to vote at an EGM of the Society duly convened for that purpose.

11.
APPLICATION FOR PROFIT


No money or property of the Society or any gain arising from the carrying on of the Society shall be applied otherwise than for the benefit of the Society as a whole or for some charitable or benevolent purpose or purposes chosen by resolution of the Committee.

12.
DISSOLUTION


If at any general meeting a resolution for the dissolution of the Society shall be passed by three fourths of the members present (of which not less than four (4) weeks written notice shall have been given to each member) and at which not less than one-half (½) of the members shall be present, the Committee shall thereupon or at such future date as such be specified in such resolution, proceed to realise the property of the Society and, after the discharge of all liabilities, shall apply any resulting balance to some charitable or benevolent purpose or organisation and thereupon the Society shall be dissolved.

13.
TRUSTEES

There shall not be more than four (4) trustees of the Society.  The first Trustees shall be appointed by a majority of the members and the property of the Society (other than cash, which shall be under the control of the Treasurer) shall be vested in them to be dealt with by them as the Committee shall from time to time direct by 
resolution (of which an entry in the minute book shall be conclusive evidence).  The Trustees shall be indemnified against risk and expense out of the Society’s property.  The Trustees shall hold office until death or resignation or until removed from office by a resolution of the majority of the members who may for any reason which may see sufficient to a majority of them present and voting at any meeting remove any trustee or trustees from the office of trustee.  Where, by reason of any such death, resignation or removal it shall appear necessary to the members that a new trustee or trustees shall be appointed or if the members shall deem it expedient to appoint an additional trustee or additional trustees, the members shall be resolution nominate and elect the person or persons to be appointed to the new trustee or trustees.  For the purpose of giving effect to such nomination the President is hereby nominated as the person to appoint new trustees of the Society and he shall, by deed signed by another Committee member and countersigned by the Secretary, duly appoint the person or persons so nominated and elected by the members as the new trustee or trustees of the Society and the provisions of the Trustee Act of Montserrat shall apply to any such appointment.  Any statement of fact in any such deed of appointment shall, in favour of a person dealing bona fide and for value with the Society or the Committee, be conclusive evidence of the fact so stated.

14.
INVESTMENTS

So much of the funds as may be not wanted for immediate use, or to meet accruing liabilities, shall, with the consent of the Committee, or a majority of the members present and entitled to vote in a general meeting, be placed in a savings account or certified deposit with a reputable financial institution.

15.
ANNUAL RETURNS

Every year, before the 1st of June, the Secretary shall send to the Registrar of Friendly Societies an annual return of the Society receipts and expenditures for the 
year and of its funds and effects, certified by the Auditor and made up to the 31st 
December then last, inclusively.  The return must be made in the form prescribed by the Registrar and contain such particulars as may from time to time be required.  A copy of any special report of the Auditor must be sent with the annual return.

16.
DISPUTES

If any dispute arises between members under the Rules it shall be decided by reference to arbitration.

17.
ALTERATIONS TO THE RULES

No alterations shall be made in the Rules of the Society without a two-thirds (2/3) vote of the members, each member having one vote.

TERRITORY OF MONTSERRAT

A.D. 2001

FRIENDLY SOCIETIES ACT CAP. 120

LIST OF COMMITTEE MEMBERS 

OF 

MONTSERAT ANIMAL PROTECTION SOCIETY MAPS

Elizabeth Harmer

President and Dog Shelter Manager
Stephen Mendes

Vice President
Rachel Tanner


Secretary

Carole Milne


Treasurer

Jean Kelsick


Committee Member

Harriet Peakes


Committee Member
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